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schedule for completion.  

07/31/2022 By 
(annually) 

6. The Board shall enter into an 
agreement with a consultant to assist 
the Board in implementing the Board 
self-assessment process. 

Green Implementation Completed. NYSSBA self-
assessment form was selected and an agreement with 
NYSBBA. 

 

07/31/2022 By 
(annually) 

7. The Board shall adopt the process 
by which it will conduct a self-
evaluation, which shall include 
providing the public with an 
opportunity to provide feedback on 
the performance of the Board. 

Green Not applicable. No activity was expected to occur 
during the 2021-2022 school year.  

 

07/31/2022 By 
(annually) 

9. The Board shall select and enter 
into an agreement with an 
organization, such as the Rockland 
County School Boards Association, 
to facilitate the Board retreats. 

Green  NYSBBA was selected to facilitate the Board 
Retreats on the following dates, January 4, 2022 and 
March 29, 2022.  

 

08/01/2022 By 
(annually) 

2. The Board shall reach agreement 
with the Superintendent on the 
procedures to be used in the annual 
evaluation of the Superintendent. 

Green  The superintendent and the board agreed to the 
NYSBBA Superintendent evaluation tool. 

 

08/31/2022 By 
(annually) 

3. The Board shall approve the 
procedures for the evaluation of the 
Superintendent. 

Green 
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09/10/2022 By
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08/2021 By 1. Principals and building administrators 
will receive training on how to 
implement District guidance regarding 
effective strategies to allow for Tier 1 and 
Tier 2 differentiated and small group 
instruction, inclusive of sessions 
regarding the effective integration of 
technology during instructional blocks. 

Blue Imple
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instructional time to address literacy 
skills. 

A second session has been scheduled through the 
Rockland Boards Of Cooperative Educational 
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11/2021 Begin 2. The Office of Curriculum and 
Instruction will review raw data to begin 
reporting the number/percentage of 
students in K-2 who transition from Early 
Literacy to Star Reading as a possible 
indicator of early literacy 
proficiency/probable readers. 

Blue Implementation completed. The District 
compiled relevant data to report to the 
superintendent and communicate during 
Leadership in Action Network meetings. 
 

Link to academic 
data slide 

11/2021 By 5. The District shall invest in licenses and 
professional development to utilize during 
K-8 individualized tutoring sessions by 
subscribing to a literacy academic support 
network such as Book Nook. 

Blue Implementation completed. The District 
selected BookNook as the partner for 
individualized tutoring sessions K-8. 
Approximately, 4,500 K-8 students were 
offered the opportunity for virtual literacy 
tutoring. On February 28, 2022,  the District 
began Book Nook sessions for students at home 
and for the 1,183 registered students attending  
elementary afterschool programs. 

 

11/2021 Begin 6. The Office of Curriculum and 
Instruction in collaboration with the 
Office of Student Support Services will 
hire tutors and teacher assistants to 
provide supplemental tutoring. This will 
support the successful implementation of 
programs addressing the needs of 
COVID-19 impacted students. 

Blue Implementation completed. The District began 
implementation of virtual tutoring services, 
using virtual tutors, the week of February 28, 
2022. Virtual tutors were provided through 
partnership with Book Nook. eliminating the 
need to hire teacher assistants as tutors for 
supplemental tutoring. Teacher assistants were 
hired for the afterschool programs beginning in 
March 2022, which included supervision of 
Book Nook virtual tutoring services. 
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12/2021 By 1. The District shall hire 5 content area 
District leaders (e.g., Academic Standards 
Facilitators), specifically in English, 
math, social studies, science, physical 
education (PE), health education (HE), 
and education of students with 
disabilities, to facilitate the evaluation, 
development, refinement, and delivery of 
a guaranteed and viable curriculum across 
the District that aligns with State 
Education Department learning standards. 

Red 
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Leadership Summit 
August 30, 2021 
Making Tier 1 & Tier 2 Visible 
 
Principal Meeting 
December 8, 2021 
Tier 1 & Tier 2 Differentiation/Intervention 
Strategies 

05/2022 By 1. The District will build and distribute  
personal hygiene/COVID kits and school 
supply starter kits for all students and 
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The charge will be to revise curriculum 
units. 

Refinement Committee, is a required 
committee that provides recommendations 
regarding curriculum. The CPB, which is 
composed of teachers, school leaders, and 
District leaders, determines areas for 
improvement and their order of priority by 
evaluation of the total systemwide curriculum 
needs. 
 
CPB Meeting Dates 
September 27, 2021 
October 22, 2021 
November 22, 2021 
December 17, 2021 
January 24, 2022 
February 25, 2022 
March 28, 2022 
April 29, 2022 
May 23, 2022 
June 14, 2022 

06/2022 By 2. The Office of Curriculum and 
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curriculum refinement, alignment and 
development of current curriculum. 

sources to develop a reasonable schedule of 
activities and timeline for deliverables in the 
2022–2023 school year. 

06/2022 By 



East Ramapo Central School District: 
Implementation Status of Academic and Fiscal Plan Recommendations  

 

 
 

 
14 
 
 

 

09/2022 Begin 4. District and Building leadership teams 
shall engage in a book study on the 
subject of culturally relevant and 
responsive practices. Once the book is 
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Seal of Biliteracy: 80 students 
Today’s Students Tomorrow’s Teachers (TSTT): 
35 students 
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10/2021 Begin 2. Monitor the implementation and impact 
of school comprehensive education plans 
through building and District 
walkthroughs. 

Blue Implementation completed. The District 
identified dates for Learning Walks and School 
Support Visits for both Targeted Support and 
Improvement (TSI) Schools and Schools in 
Good Standing to monitor the implementation 
and impact of SCEPs. 

Link to Learning 
Walk Schedule 

10/2021 Begin 1. The District will review school-sourced 
data to monitor student progress towards 
on-time graduation inclusive of Final Five 
Graduation Dashboard and Cohort 
information. 

Blue Implementation completed. Secondary school 
joint meetings were held for monitoring and 
support. For example, on 10/14/2021 schools 
confirmed the creation of building level 
graduation dashboard and cohort information. 
The document is in accordance with all student 
privacy and data guidelines protected by 
Education Law 2–D and The Family Educational 
Rights and Privacy Act (FERPA). Data fields 
include accumulated credits, student 
demographics, communication log, action steps, 
and counseling notes. 

link to Final Five 
Dashboard 

10/2021 By 3. The District will deploy seven social 
workers to support building level plans 
for student and family social-emotional 
needs. 

Yellow Significant progress was made, but the 
recommendation is not yet implemented. The 
District recruited and hired six social workers 
who collaborated as a unit to examine current 
needs before strategic deployment. The District 
continues to actively recruit for additional social 
workers.  
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10/2021 By 4. The District will partner with an 
organization to provide professional 
development for staff, students, families 
around restorative practices and culturally 
relevant engagement and response to 
student need. By June 2023, the District 
will work with a partner organization that 
results in adoption by the Board of an 
updated District Code of Conduct and 
related policies. 

Blue Implementation completed. The District is 
working with SEE3 to provide training for staff, 
students, and families regarding restorative 
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low-income students, students with 
disabilities, English language learners, 
migrant students, students experiencing 
homelessness and children and youth in 
foster care by hiring teachers, 
paraprofessionals, monitors, clerical staff, 
nurses, social workers, security, and 
administrators. 

staff to implement the Expanded School year 
program.  
 

Link to Summer 
Program Offerings 

11/2021 Begin 3. Academic Standards Facilitators 
(ASFs) at the District level will monitor 
and collect data for the Expanded School 
Year summer and afterschool program 
and act as liaisons for program leads. 

Blue 
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11/2021 By 5. The Office of Curriculum and 
Instruction will partner with providers to 

https://www.ercsd.org/site/default.aspx?PageType=3&DomainID=8&ModuleInstanceID=5760&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=27377&PageID=9
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Additionally, at the start of the school year, the 
District contracted with an outside organization, 
SEE3, to support the implementation of 
restorative practices through coaching and 
professional development sessions. 

01/2022 By 6. The District will purchase a social 
emotional learning curriculum for grades 
K-6 to assist educators in teaching 
students to recognize, report, and refuse to 
place themselves in unsafe situations. 

Red Significant progress was made, but the 
recommendation is not yet implemented. The 
District piloted a social emotional curriculum, 
Leader in Me. 

 

06/2022 By 1. The District will have provided 
appropriate numbers of students 
individual instrumental lessons based on 
the DCIP. 

Blue Implementation completed.  Link to class list of 
students receiving 
lessons 

06/2022 By 6. The District will expand Science, 
Technology, Engineering, and Math 
(STEM) programming in partnership with 
agencies such as STEM 21 to create 
District partnerships with community 
agencies, map curriculum, and expand 
graduation pathways. The District will 
design model secondary science labs for 
inquiry-based investigations for 
chemistry, physics, biology, aquatics, 
astronomy, earth science and Integrated 

https://docs.google.com/spreadsheets/d/1ubg9_FmP5jFLHJ7_V2TLzTKgT-yeQlAH/edit?usp=sharing&ouid=111676962527935205705&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ubg9_FmP5jFLHJ7_V2TLzTKgT-yeQlAH/edit?usp=sharing&ouid=111676962527935205705&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ubg9_FmP5jFLHJ7_V2TLzTKgT-yeQlAH/edit?usp=sharing&ouid=111676962527935205705&rtpof=true&sd=true
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09/2021 By 2. The District shall communicate to 
building-level Distribution Teams 
charged with managing device 
distribution the District’s expectations 
that the Teams adhere to common 
protocols, such as inputting data related 
to distribution, inventory, and 
monitoring of individual devices for all 
students and staff. 

Blue Implementation completed. The District has 
communicated to building level Distribution 
Teams charged with managing device 
distribution the District’s expectations.  

Link to artifact 

05/2022 By 
(Annual
ly) 

1. The District will review its device 
inventory and purchase such number of 
Chromebooks as necessary to maintain 
the “1:1 Chromebook for Kids 
initiative.” 

Green Implementation completed. The District 
reviewed the device inventory each month 
during the first quarter only. Quotes for device 
procurement were requested. The District 
collected multiple quotes and reviewed them.  

 

 
 

https://drive.google.com/file/d/1Wl90p7ly_Af5dxeIDLkQJnLAjiyN0ejW/view?usp=sharing
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Recommendation as 
of June 30, 2022 

Date Begin/ 
By 

Improvement Strategy (Action Steps)    

09/2021 Begin 2. The District will provide interpreters in 
both Spanish and Haitian Creole at all 
Family University and virtual sessions to 
encourage involvement and increase 
attendance. 

Blue Implementation completed. The District 
provides interpreters in both Spanish and 
Haitian Creole at all Family University and 
virtual sessions.  

Link to Funding of 
Interpretations 
under Purchased 
Services, page 4 

Annually By 1. The District will conduct 5 Family 
University sessions to, as funding allows, 
provide participants opportunities such as 
English learning and technology use to 
increase the participants’ ability to 
provide support for their children. We 
will include partnerships with local 
educational agencies such as Rockland 
Community College. 

Green Implementation completed. The District has 
generated Family University topics with the first 
session held in October 2021.  
 
Family University Dates 
October: 13 
November: 17 
December: 22  
January: 12 
February: 9 

link 

09/2021 Begin 2. The District will communicate and 
monitor the implementation of school 
building monthly family and community 
engagement events (FACE), either online 
or in-person.”  

Blue Implementation completed. The District has 
communicated to schools regarding engaging 
families and the community in informative and 
enriching events. Monitoring of monthly FACE 
activities will be shared during Leadership in 

Link to aggregate 
data from school 
based FRC events 

https://www.ercsd.org/site/handlers/filedownload.ashx?moduleinstanceid=17942&dataid=30804&FileName=ARPA%20Breakdown%20-%20by%20Fiscal%20Year.pdf
https://www.ercsd.org/site/handlers/filedownload.ashx?moduleinstanceid=17942&dataid=30804&FileName=ARPA%20Breakdown%20-%20by%20Fiscal%20Year.pdf
https://www.ercsd.org/site/handlers/filedownload.ashx?moduleinstanceid=17942&dataid=30804&FileName=ARPA%20Breakdown%20-%20by%20Fiscal%20Year.pdf
https://www.ercsd.org/site/handlers/filedownload.ashx?moduleinstanceid=17942&dataid=30804&FileName=ARPA%20Breakdown%20-%20by%20Fiscal%20Year.pdf
https://www.ercsd.org/Page/11054
https://docs.google.com/spreadsheets/d/1wSssKWXS9Dg5kDlFr8p1DPJRCicFeaC1qqPY2WmB5ls/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wSssKWXS9Dg5kDlFr8p1DPJRCicFeaC1qqPY2WmB5ls/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wSssKWXS9Dg5kDlFr8p1DPJRCicFeaC1qqPY2WmB5ls/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wSssKWXS9Dg5kDlFr8p1DPJRCicFeaC1qqPY2WmB5ls/edit?usp=sharing
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Action Network meetings and meetings with 
principals. 
 
The District will continue to monitor the family 
& community engagement monthly events at all  
public schools as the schools come online with 
their meeting schedules. The District has assisted 
schools in establishing a Family and Community 
Engagement Committee (FACE Committee) 
composed of the Principal, the FRC, th

https://www.ercsd.org/cms/lib/NY02205564/Centricity/Domain/54/2021-2022%20Proposed%20Instructional%20Calendar%20-%20Adopted%204-13-21.pdf
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Annually 

  

https://www.ercsd.org/Page/11759
https://www.ercsd.org/site/handlers/filedownload.ashx?moduleinstanceid=17501&dataid=25800&FileName=Monitors%20Listening%20Session%20FINAL%20ENGLISH.pdf
https://drive.google.com/file/d/1KqUvVdYAbEUQ7U6nyWO8si_kEbBhaDGR/view?usp=sharing
https://drive.google.com/file/d/1KqUvVdYAbEUQ7U6nyWO8si_kEbBhaDGR/view?usp=sharing


https://go.boarddocs.com/ny/ersd/Board.nsf/files/C8ULDE55D655/$file/Certificated%20Personnel%20Recommendations%2011-16-21%20-%20Final%202.pdf
https://go.boarddocs.com/ny/ersd/Board.nsf/files/C8ULDE55D655/$file/Certificated%20Personnel%20Recommendations%2011-16-21%20-%20Final%202.pdf
https://go.boarddocs.com/ny/ersd/Board.nsf/files/C8ULDE55D655/$file/Certificated%20Personnel%20Recommendations%2011-16-21%20-%20Final%202.pdf
https://docs.google.com/document/d/e/2PACX-1vQglo9PrmcGoQMKFmx6r6WZtllDb67QsfeK2_saPXMI7FeGx_f12JMOJZSW23bLvw/pub
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initiatives in the Long-Term Strategic Academic 
and Fiscal Improvement Plan. 
 
ERCSD Teacher Center Offerings 
Fall Brochure 

08/2021 Begin 2. Building level Academic Standards 
Facilitators will use Frontline Professional 
Growth Platform to calendar, organize. 
and manage professional development 
activities. 

Blue Implementation completed. District level staff 
and Academic Standards Facilitators create, 
preregister, and manage professional learning 
experiences in the Frontline Professional Growth 
Platform. 

Link to artifact 

07/2022 Begin 1. The District will have completed a 
review of English language learner 
programming, developed 
recommendations for improvement, 
created a timeline for implementing the 
recommendations, and by October 2022 
begun implementing the recommendation 
in accordance with the timeline. 

NA Not applicable. No activity was expected to 
occur during the 2021-2022 school year. The 
District has identified external partners to 
complete a review of English Language Learner 
programming using the NYSED’s Office of 
Bilingual Education and World Languages 
MLL/ELL Program  Quality Review Continuum. 
 
  

Link 

10/2021 Begin 3. Based on the DCIP the appropriate 
number of teachers and building and 
District leaders will have received PD on 

https://drive.google.com/file/d/1Jmrg2Ds-m76USK5NtC0KW7niml_rw48v/view?usp=sharing
http://www.nysed.gov/common/nysed/files/programs/bilingual-ed/prog-quality-review-continuum-final-a.pdf
https://docs.google.com/document/d/1AWKptRBmOwiiqdmYc021WM7X0IhrJHW1Wk4u5Rm_pxA/edit?usp=sharing
https://docs.google.com/document/d/1AWKptRBmOwiiqdmYc021WM7X0IhrJHW1Wk4u5Rm_pxA/edit?usp=sharing
https://docs.google.com/document/d/1AWKptRBmOwiiqdmYc021WM7X0IhrJHW1Wk4u5Rm_pxA/edit?usp=sharing
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Learners through on-going data analysis 
and site visits, and respondents shall have 
rated the PD effective in terms of 
usefulness. 

https://docs.google.com/document/d/1AWKptRBmOwiiqdmYc021WM7X0IhrJHW1Wk4u5Rm_pxA/edit?usp=sharing
https://drive.google.com/file/d/1Jmrg2Ds-m76USK5NtC0KW7niml_rw48v/view?usp=sharing
https://docs.google.com/document/d/1etkkgExtg2gOk_6O5QQXyFUOpzpPyXJy/edit?usp=sharing&ouid=103214775417437588487&rtpof=true&sd=true
https://docs.google.com/document/d/1etkkgExtg2gOk_6O5QQXyFUOpzpPyXJy/edit?usp=sharing&ouid=103214775417437588487&rtpof=true&sd=true
https://docs.google.com/document/d/1sNgWEDjUxJaR17gwWBq8FCJse8aAHWWP/edit?usp=sharing&ouid=111676962527935205705&rtpof=true&sd=true
https://docs.google.com/document/d/1sNgWEDjUxJaR17gwWBq8FCJse8aAHWWP/edit?usp=sharing&ouid=111676962527935205705&rtpof=true&sd=true




https://docs.google.com/spreadsheets/d/1_r7SyhJt3_Cnc5HDu9UPbdWtX4vUNZdr/edit?usp=sharing&ouid=111676962527935205705&rtpof=true&sd=true
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�” Strategy Implementation Activity 4.2.4 Ensure that all students have equitable access to resources to better support schools 
 
 
 

Text of Recommendation (from Annual Plan Update) Implementation 
Status of 
Recommendation as 
of June 30, 2022 

Short Explanation of Status Links to Artifacts 
that Support 
Status Code 

Date Begin/ 
By 

Improvement Strategy (Action Steps)    

09/2021 By 1. The District will introduce a data-
driven process aligned to current practices 
and protocols to build educator 
assessment literacy. 

Blue Implementation completed. The District 
researched and selected Data Wise to frame data-
driven decision-making actions as it will 
enhance rather than supplant current building 
level practices (identify relevant data, 
comprehend data, interpret data, and apply data). 

 

09/2021 By 1. The District will hire monitors at each 
school to support extended arrival and 
dismissal times for students dropped off 
due to the COVID-19 pandemic. 

Blue Implementation completed. The District 
allocated funding for the hiring of lunch 
monitors at each school. Teacher aides, teaching 
assistants, and teachers have provided support in 
overseeing extended arrival and dismissal times 
for students dropped off due to the COVID–19 
pandemic. 
  
Lunch Monitor Hires 
Quarter 1 (July-Sept): 41 
Quarter 2 (Oct.-Dec.): 6 

 



https://www.ercsd.org/site/default.aspx?PageType=3&DomainID=8&ModuleInstanceID=5760&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=25701&PageID=9
https://www.ercsd.org/site/default.aspx?PageType=3&DomainID=8&ModuleInstanceID=5760&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=25701&PageID=9
https://www.ercsd.org/site/default.aspx?PageType=3&DomainID=8&ModuleInstanceID=5760&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=25701&PageID=9
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warmups, and backpacks for Ramapo High 
School & Spring Valley High School. 
  
Completed purchase order for sublimated 
reversible basketball jerseys for Chestnut Middle 
School and Pomona Middle School Boys and 
Girls basketball teams. 
  
Sourced companies that supply storage totes to 
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11/1/2021- 
6/30/2022 

By 1. The District will revise as appropriate 
the District and school level 
organizational charts to reflect accurately 
the instructional roles and responsibilities 
of leadership. 

Yellow Significant progress was made, but the 
recommendation is not yet implemented. The 
District has a draft of the District organizational 
chart and is gathering revisions to school-level 
organizational charts to accurately reflect the 
instructional roles and responsibilities of 
leadership. 

 

https://www.ercsd.org/Page/11710
https://go.boarddocs.com/ny/ersd/Board.nsf/files/CJ4LKH51DFF5/$file/Attachment%20-%202022-23%20Budget%20Calendar%20-%209-8-22.pdf
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https://drive.google.com/file/d/1odrtz6suFh6ebTJ8B30TmwSQWnsNQav8/view?usp=sharing
https://drive.google.com/file/d/1waJ1WDUG3HrxBGORxmbq0atEsj_FdIEn/view?usp=sharing
https://drive.google.com/file/d/1U872qz5zfTWXGWQk0deEI00C5zCYQ4Hp/view?usp=sharing
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The budget is assessed as purchase requests are 
submitted, as well as against the expenditure 
trends of the prior year. 

Fall 2021 
(with the 
developme
nt of the 
2022–2023 
proposed 
budget) 

Beginnin
g 

5. The District shall adopt the following 
policies and practices: 
o The proposed budget shall be based on a 
strategic examination of current resource 
use in order to determine the contribution 
that each investment makes to educational 
outcomes. 
o The proposed budget shall be based on a 
review of expenditure trends and 
projected expenses, as well as local and 
state revenue projections. 
o Assumptions used to develop the 
proposed budget shall be stated explicitly 
in the budget document, including 
projected increases or decreases in 
enrollment and trends in expenditure 
growth. 
o Notes shall be added to the 2022–2023 
budget to explain any unusual line-item 
budget expenditures or revenues. The 
explanation notes must be completed to 
align with the proposed 2022–2023 
budget. The explanation notes which are 
to be appended to the 2022–2023 Budget 
will give the reader further insight to 
budgetary changes. 
o District staff shall be provided written 
guidance and procedures regarding 

Green Implementation completed. The District framed 
the 2022–2023 school year budget by ensuring 
strategic examination of current resources to 
determine the contribution that each makes to 
educational outcomes. The budget is based on a 
review of expenditure trends and projected 
expenses. Revenues were also analyzed to 
ensure assumptions are data driven. 
 
The District 5 Year Projection indicates 
anticipated deficits commencing in the 2023- 
2024 school year due to the expiration of 
Federal stimulus funds. 
 
At the beginning of the 2022- 2023 school year, 
there will be a districtwide review of 
expenditures, All department heads will 
perform this review. 

The District will determine which costs will be 
eliminated to improve the financial status of the 
District. 

 

2023_Budget.pdf 

https://drive.google.com/file/d/15aPUm18u-MUPP2oQp94Iv02e642Xeck-/view?usp=sharing
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budgetary objectives and budgetary 
procedures. 
o The budget development process shall 
be informed by the guidance on budget 
development that the NYSED provides to 
the Monitors. 
o Within the context of expected 
revenues, the proposed budget shall 
allocate the resources needed to 
implement the academic components of 
the Plan and be adequate to ensure that all 
students are able to meet State standards. 
o Within the context of expected 
revenues, the budget shall allocate funds 
to support increases in extracurricular 
activities, course offerings, non-mandated 
support services, non-mandated art and 
music classes, programs and services for 
English language learners and students 
with disabilities, and maintenance of class 
sizes. 
o The proposed budget shall be aligned 
with the Plan. 
o The proposed budget shall take into 
account external factors that affect the 
projected tax base and enrollment 
numbers. 

11/1/2021- 
6/30/2022 

Begin 6. District staff shall conduct monthly 
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reasonable. This shall be made available 
to the Board and public. 

Treasurer's reports and internal financial 
software, nVision.  

11/1/2021- 
6/30/2022 

Begin 7. School leadership and Department 
leads shall institute the practice of cross 
referencing line-item expenditures, per 
department, per budget code to ensure 
monies to be obligated are aligned with 
the District’s long-term strategic 
academic goals. 

Blue Implementation completed.  During the 
Leadership Summit in August 2022, the 
District administration ensured all principals 
and department leads had the resources they 
needed to participate actively in the 
development of their budgets. The District is 
working to ensure cross referencing of line-
item expenditures is implemented per 
department and per budget code so that monies 
that are obligated are aligned with the District’s 
long-term strategic academic goals. As the 
result of implementation of nVision, school 
administrators can review their budgets at all 
times. This includes open purchase orders. 

 

11/1/2021- 
6/30/2022 

Begin 8. District staff shall provide the Board 
with quarterly reports (i.e., for the period 
ending October 1, January 1, April 1, and 
August 1) that identify any significant 
changes to projected revenues and/or 
expenditures and any actions that must be 
taken by the District and/or Board to 
address the changes. 

Green Implementation completed. The District is 
providing monthly reports to the board as it 
relates to significant changes to the projected 
revenues and/or expenditures. 

Monthly 
Treasurer's 

report  

11/1/2021- 
6/30/2022 
 

Begin 4. The District shall implement a process 
by which new Business Office staff are 
trained in how to submit invoices for 
services, STAC billing, and the billing of 

Green Implementation completed.  The District has 
hired two Accountant I’s in the Funded Office 
and the Office of Student Services to enhance 

https://go.boarddocs.com/ny/ersd/Board.nsf/files/CFWRMB6EA23B/$file/Treasurer's%20%26%20Budget%20Status%20Reports%20-%20May%2031%2C%202022.pdf
https://go.boarddocs.com/ny/ersd/Board.nsf/files/CFWRMB6EA23B/$file/Treasurer's%20%26%20Budget%20Status%20Reports%20-%20May%2031%2C%202022.pdf
https://go.boarddocs.com/ny/ersd/Board.nsf/files/CFWRMB6EA23B/$file/Treasurer's%20%26%20Budget%20Status%20Reports%20-%20May%2031%2C%202022.pdf
https://drive.google.com/file/d/1iL2bcceP1VcqF687c30QANq4MtpXfaXq/view?usp=sharing
https://drive.google.com/file/d/1iL2bcceP1VcqF687c30QANq4MtpXfaXq/view?usp=sharing
https://drive.google.com/file/d/1iL2bcceP1VcqF687c30QANq4MtpXfaXq/view?usp=sharing
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other school districts that have students 
enrolled in the District and have received 
health and welfare services. Beginning 
October 1, 2021, provision of such 
training shall be tracked and documented. 

The District has been active in implementing 
training for staff to ensure the District is 
maximizing revenue.  
 
Observations were noted during the 
Intensive Review of Funded Programs and 
Nonpublic School Support, conducted 
during the 2021–2022 school year by Tobin 
& Company, the District’s internal 
auditors, in regard to audit tracking, 
decentralized nonpublic student data, and 
inaccurate count of eligible students 
 
The Office of Funded Program has taken 
various steps to implement the 
recommendations of the internal auditors. 
 
A training session for nonpublic schools in 
regard to submitting accurate student count 
data was held. An Auditor/Compliance 
Coordinator was hired. Funded program has 
plans to purchase software for maintaining 



https://drive.google.com/file/d/1ZCJADtiP9-EQmaQqposE33kCC9cboNwP/view
https://drive.google.com/file/d/1ZCJADtiP9-EQmaQqposE33kCC9cboNwP/view
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11/1/2021- 
6/30/2022 

By 1. Each year thereafter, the Purchasing 
Office shall develop and disseminate an 
annual calendar of services to bid, which 
shall include date of bid; date of Board 
approval, and effective date of service. 

Green Implementation completed. The District has 
completed this implementation strategy.  

 

11/1/2021- 
6/30/2022 

By 3. The District shall send memos to all 
departments and buildings leaders that 
reiterate the District’s purchasing 
guidelines and specify policies relating to 
the proper and improper use of 
confirming purchasing orders. These 
memos shall be provided to all new 
department staff and building leaders and 

https://www.ercsd.org/site/handlers/filedownload.ashx?moduleinstanceid=197&dataid=2371&FileName=6700---Purchasing---adopted-09-26-17.pdf
https://www.ercsd.org/site/handlers/filedownload.ashx?moduleinstanceid=197&dataid=2370&FileName=6700-R---Purchasing-Regulations---09-26-17.pdf
https://drive.google.com/file/d/1ZCJADtiP9-EQmaQqposE33kCC9cboNwP/view
https://drive.google.com/file/d/1ZCJADtiP9-EQmaQqposE33kCC9cboNwP/view
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11/1/2021- 
6/30/2022 

By 5. The District shall submit to the Fiscal 
Monitor a plan for how relevant staff will 
be trained in appropriate purchasing 
practices. The plan shall be implemented 
upon approval by the Monitor, and the 
District shall provide such documentation 
as is requested by the Monitors to 
demonstrate implementation of the plan. 

Green Implementation completed. This is an ongoing 
effort. The District has worked closely with the 
State appointed Fiscal Monitor to establish the 
training protocol for purchasing practices. The 
District has provided training to clerical staff at 
the building-level to ensure sound purchasing 
practices are in place. Ongoing training is 
scheduled during the 4th quarter and again in 
August 2022.  

 

11/1/2021- 
6/30/2022 

By 6. The District shall readopt a policy by 
which staff who repeatedly violate 
District purchasing policies may be held 
accountable through the District’s 
discipline policy, and, where appropriate, 
reimburse the District for the purchases 
using their own funds. 

Green  Implementation completed. This is an ongoing 
effort. The District began to assess claims audit 
reports to identify habitual instances of 
confirming purchase orders. The District has 
developed memos that will go to each 
employee who violates the purchasing policies. 
The District has implemented this process 
during the 4th quarter. 

Artifact  

11/1/2021- 
6/30/2022 

Begin 
(Annuall
y) 

7. The District shall annually review each 
shared service agreement to determine 
whether cost savings may be effectuated 
by having the District provide the service 
directly. 

Blue

https://docs.google.com/document/d/1hw8gVTATYfxEvil8jg9o1ZDsg0sUR8qU/edit?usp=sharing&ouid=116405004668751810467&rtpof=true&sd=true7d/edit?usp=sharing&ouid=116405004668751810467&rtpof=true&sd=true
https://drive.google.com/file/d/12hgur98vR4XN3hH9ds8qojtpoSooUdt1/view?usp=sharing
https://drive.google.com/file/d/12hgur98vR4XN3hH9ds8qojtpoSooUdt1/view?usp=sharing


https://docs.google.com/spreadsheets/d/163MZumlxGs7ENGxjUE-6XqJvG-bzToks/edit?usp=sharing&ouid=115587305864334813289&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1CXv1JPZemQHm3vgmWg3k18zmAUacy3mi/edit?usp=sharing&ouid=115587305864334813289&rtpof=true&sd=true
https://drive.google.com/file/d/1Tv6CoL-VeSfNtIH_mse26bCVts6UvZRQ/view?usp=sharing
https://drive.google.com/file/d/1Tv6CoL-VeSfNtIH_mse26bCVts6UvZRQ/view?usp=sharing
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updates at every board meeting, and periodic 
town halls to foster community engagement.  

11/1/2021- 
6/30/2022 

By 2. The District shall complete a routing 
efficiency study of current bus routes to 
ensure maximum cost effective 
transportation efficiency. Recognizing 
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11/1/2021- 
6/30/2022 

Begin 7. The District shall establish and 
implement a policy for the issuance of 
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11/1/2021- 
6/30/2022 

Begin 2. In accordance with a timeline 
established by the Monitors thereafter, 
Board members shall receive training on 
the roles and responsibilities of Board 
members in the contracting process. 

Yellow Significant progress made, but recommendation 
not yet implemented. The District is working to 
ensure that board members receive training on 
the roles and responsibilities of board members 
in the contracting process. 

 

11/1/2021- 
6/30/2022 

By 4. The Purchasing Office shall review all 
contracts that expire during the next 12 
months, including professional contracts, 






	Structure Bookmarks
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact
	Artifact


