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cultivating personal ownership of lifelong education as a pathway to change for the students and their 
family.  
 
 
Renewal Outcomes  
 
Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes: 
 

�x Full-Term Renewal: �����•���Z�}�}�o�[�•�����Z���Œ�š���Œ���u���Ç���������Œ���v���Á�������(�}�Œ���š�Z�����u���Æ�]�u�µ�u���š���Œ�u���}�(���(�]�À�����Ç�����Œ�•�X��For 
a school to be eligible for a full-term renewal, during the current charter term the school must 
have compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the 
time of the renewal analysis, have met substantially all other performance benchmarks in the 
Framework.  
 

�x Short-Term Renewal: �����•���Z�}�}�o�[�•�����Z���Œ�š���Œ���u���Ç�������� �Œ���v���Á������ �(�}�Œ������ �•�Z�}�Œ�š���Œ���š���Œ�u�U���š�Ç�‰�]�����o�o�Ç���}�(���š�Z�Œ������
years. As discussed above, the Regents will place an even greater emphasis on student 
performance for schools applying for their second or subsequent renewal, which is consistent 
with the greater time that a school has been in operation and the corresponding increase in the 
quantity and quality of student achievement data that the school has generated. In order for a 
school to be eligible for short-term renewal, a school must either:  

 
(a) have compiled a mixed or limited record
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�x Staff handbook and personnel policies 
�x A list of major assessments 
�x Teacher and administrator evaluation processes 
�x Interventions offered at the school 
�x Charter School Office survey of teachers and NYC DOE surveys  
�x

 



 

Bronx Charter School for Children �t 
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Summary of Findings 
 

�x The Bronx Charter School for Children is in year 15 of operation and serves students in K -  Grade 
5. During its current charter term, the school is rated as meeting nine of the benchmarks of NYSED 
Charter School Performance Framework and approaching one. 
 
Areas of Strengths: Previously given a short-term renewal, the school immediately began a  
strategic planning process to enhance its academic program, including improving curriculum 
alignment to standards, developing a more effective assessment system, and restructuring its 
leadership team and intervention programs. The school has established a strong culture among 
students, staff and families, with high levels of staff and parent satisfaction. The school has also 
invested heavily in family support, including dedicated family outreach coordinators. 
 

�x Areas in Need of Improvement: The school continues to refine its curriculum, assessments and 
intervention programs to meet the needs of its students. School leaders are attempting to shift 
to a more student-
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school 
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2.a.ii. Trending Toward Proficiency - Subgroup Standards-Based Trend Toward Proficiency:  
All student subgroups in the school maintained a proficient testing level higher that their peers in the 
districts in ELA. In math, over the four-year period examined, student subgroups fared a few points below 
similar subgroups in peer public schools in the district of location,  

 
 

2.b.i. Proficiency - Aggregate School Level Proficiency for All Students: See Table 1 below. 
 

Table 1: Elementary/Middle School Assessment Proficiency Outcomes for All Students:  
School, District & NYS Level Aggregates 
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2.b.ii. Proficiency �t Subgroup School Level Proficiency:  See Table 2 below. 
 

Table 2: Elementary/Middle School Assessment Proficiency Outcomes by Subgroup  

Subject School Year 

Students with 
Disabilities 

(Variance to the 
district of location) 

ELL/MLL 
(Variance to the 

district of 
location) 

Economically 
Disadvantaged 
(Variance to the 

district of location) 



 

Bronx Charter School for Children �t RENEWAL SITE VISIT REPORT  12 
 

2.b.iii. Proficiency �t Grade Level Proficiency: See Tables 3-4 below. 
 
 

Table 3: Grade Level Proficiency for All Students: ELA  
Comparison of Bronx Charter School for Children and NYC CSD 7 

 
      NOTE: 

(1) Data in the table above represents all students tested who scored proficiently (level 3 or above) on each state assessment. 
 
 
 

Table 4: Grade Level Proficiency for All Students: Mathematics 
           Comparison of Bronx Charter School for Children and NYC CSD 7 

 
NOTE: 

(1) Data in the table above represents all students tested who scored proficiently (level 3 or above) on each state assessment. 
 
 

 
Indicator 3: High School Outcomes 
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Grade 5 30% 14% / 34% +16 / -3 23% 19% / 35% +4 / -12 52% 20% / 37% +33 / +16
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Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to stude�v�š�•�[��
well-being, improved academic outcomes, and educational success.  The school has rigorous and coherent curriculum and 
assessments that are aligned to the New York State Learning Standards (NYSLS) for all students.  Teachers engage in strategic 
practices and decision-making in order to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 
 
Finding: Meets  

 
Element 

 
Indicators 

 

1. Curriculum 

a. The school has a documented curriculum that is aligned to the NYSLS. 

b. Teachers use unit and lesson plans that introduce complex materials, 
stimulate higher order thinking, and build deep conceptual understanding and 
knowledge around specific content. 

c. The curriculum is aligned horizontally across classrooms at the same grade 
level and vertically between grades.  

d. The curriculum is differentiated to provide opportunities for all students to 
master grade-level skills and concepts.  

2. Instruction 
a. The school staff has a common understanding of high-quality instruction, and 
observed instructional practices align to this understanding. 

b. Instructional delivery fosters engagement with all students. 

3. Assessment and 
Program 
Evaluation 

a. The school uses a balanced system of formative, diagnostic and summative 
assessments. 

b. The school uses qualitative and quantitative data to inform instruction and 
improve student outcomes. 

c. The school uses qualitative and quantitative data to evaluate the quality and 
effectiveness of the academic program, and modifies the program accordingly.  

4. Supports for 
Diverse 
Learners 
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according to state assessment results. While the school had adopted the Common Core 
shifts, interviewed school leaders described their recent emphasis on increasing teacher 
content understanding and curriculum alignment with formative assessments in all 
content areas. 

�x Indicator b: Reviewed lesson plans and observed instruction showed evidence of rigorous 
learning objectives being provided and implemented. Lesson planning includes grouping 
and differentiation with input from student support staff. 

�x Indicator c: School leaders described a deliberate focus on strengthening the curriculum 
to increase student performance. Interviewed instructional leaders noted regular ongoing 
grade team and department meetings for grades 3-5 to review and plan curriculum. 
Commercial programs, such as Core Knowledge Language Arts, facilitates vertical 
alignment. The school also provides both classroom-based science instruction by the 
general education teachers as well as lab science, which school leaders reported they are 
working to align.  On the NYSED teacher survey, 84% of teachers felt the curriculum is 
horizontally aligned among each grade while 72 % indicated it is vertically aligned across 
grades. 

�x Indicator d: Student support teachers have access to general education classroom lesson 
plans and differentiate them. In addition, integrated co-teaching (ICT) teachers co-plan 
together. The What I Need (WIN) period provides opportunities for targeted instruction 
based on assessed needs to ensure all students can access the curriculum. 

 
2. Element: Instruction: 

�x Indicator a: School leaders reported having raised expectations for teaching and learning, 
and during the site visit observed instruction was organized and purposeful. Most 
observed instruction was rigorous with clear grade-level objectives posted or 
communicated. Academic vocabulary was evident in a number of lessons. Pacing, 
however, was not always effective. Most teachers used questioning and observation to 
check for understanding as well as more formal formative assessment such as Do Nows 
and Exit Tickets. 

�x Indicator b: In most classes that were observed, students were engaged. In some classes 
students were placed in either stations or other targeted instructional groups. While 
instructional leaders described an emphasis on student-centered learning, this was 
inconsistently observed in the classes. 

 
3. Element: Assessment and Program Evaluation: 

�x Indicator a: The school has a balanced system of assessments in place. School leaders 
reported shifting to more internally developed assessments in order to facilitate data 
analysis and make them more predictive. Professional learning communities were used 
to create common formative assessments and summative assessments have been 
created for each unit. 

�x Indicator b: School leaders indicated that every eight weeks professional learning 
communities (i.e., grade-level teams) meet with leaders to review data, identify student 
needs and plan. 

�x Indicator c: Interviewed school leaders described paying close attention to student 
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4. Element: Supports for Diverse Learners: 
�x Indicator a: The school has a response to intervention (RTI) process in place based on 

regular assessment and checks for understanding, such as exit tickets. Tier 1 intervention, 
i.e., classroom-based differentiated instruction, is provided through co-teaching and 
push-in support. The school has a morning math program for students identified in need 
up additional instruction. The school has also implemented a daily What I Need (WIN) 
period to target support and enrichment to students based on identified needs and has 
hired more math and reading interventionists. For students with disabilities, the school 
offers push-in and pull-out support services as well as an integrated co-teaching (ICT) class 
on every grade with common learning objectives and formative assessments. The 
majority of ENL instruction is delivered through push-in support with some pull-out 
support for students with limited proficiency levels. There was also some evidence of 
general education teaches using ENL techniques, such as English labels and vocabulary 
walls. Finally, school leaders reported that approximately 20-25% of the most needy 
students participate in �š�Z�����•���Z�}�}�o�[�• summer program. Interviewed student support staff 
reported ample resources provided by the school to meet the needs of at-risk students. 

�x Indicator b: Interviewed student support staff indicated that the school uses a variety of 
assessment tools for progress monitoring, including DIBELS and Fountas & Pinnell 
assessments. Curriculum and lesson plans exist on shared drives to facilitate 
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Benchmark 3: Culture, Climate and Family Engagement 

�d�Z�����•���Z�}�}�o���Z���•���•�Ç�•�š���u�•���]�v���‰�o���������š�}���•�µ�‰�‰�}�Œ�š���•�š�µ�����v�š�•�[���•�}���]���o�����v�������u�}�š�]�}�v���o���Z�����o�š�Z�����v�����š�}��provide for a safe and respectful learning 
environment.  Families, community members and school staff work together to share in the responsibility for student academic 
progress and social-emotional growth and well-being.  Families and students are satisfie�����Á�]�š�Z���š�Z�����•���Z�}�}�o�[�•�������������u�]���•�����v�����š�Z����
overall leadership and management of the school. 
 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a 
written discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe environment. 
c. The school has systems in place to ensure that the environment is free from 
harassment and discrimination.  
d. Classroom environments are conducive to learning and generally free from 
disruption.  

2. Family Engagement 
and Communication 

a. �d�������Z���Œ�•�����}�u�u�µ�v�]�����š�����Á�]�š�Z���‰���Œ���v�š�•���š�}�����]�•���µ�•�•���•�š�µ�����v�š�•�[���•�š�Œ���v�P�š�Z�•�����v�����v�������•�X 
b. The school assesses family and student satisfaction using strategies such as 
surveys, feedback sessions, community forums, or participation logs, and 
considers results when making schoolwide decisions. 
c. The school has a systematic process for responding to parent or 
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Benchmark 4: Financial Condition  

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 
 
Finding:  Meets 
 
Important Notes:  

�x The key financial indicators used to evaluate this benchmark will be presented within a separate 
�(�]�•�����o�������•�Z���}���Œ�����]�v�•�š�Œ�µ�u���v�š���š�Z���š���Á�]�o�o���‰�Œ�}�À�]���������}�v�š���Æ�š���(�}�Œ���š�Z�����•���Z�}�}�o�[�•���‰���Œ�(�}�Œ�u���v�������}�v���������Z���}�(���š�Z����
metrics, outline the specific targets for each metric, and also provide additional subsidiary detail 
on each calculation.  

�x �h�v�o���•�•�� �}�š�Z���Œ�Á�]�•���� �]�v���]�����š�����U�� �(�]�v���v���]���o�� �����š���� �]�•�� �����Œ�]�À������ �(�Œ�}�u�� �š�Z���� �•���Z�}�}�o�[�•�� ���v�v�µ���o�� �]�v�����‰���v�����v�š�o�Ç��
audited financial statements.  

 
1. Near-Term Indicators:  
1a.  Current Ratio  
1b.  Unrestricted Days Cash  
1c.  Enrollment Variance  
1d.  Composite Score  
2. Sustainability Indicators:  
2a.  Total Margin  
2b.  Debt to Asset Ratio  
2c.  Debt Service Coverage Ratio  

 
 
Summative Evidence for Benchmark 4: 
 
Financial Condition 
 
Bronx Charter School for Children appears to be in very good financial condition as evidenced by 
�‰���Œ�(�}�Œ�u���v�������}�v���l���Ç���]�v���]�����š�}�Œ�•�������Œ�]�À�������(�Œ�}�u���š�Z�����•���Z�}�}�o�[�•���]�v�����‰���v�����v�š�o�Ç�����µ���]�š�������(�]�v���v���]���o���•�š���š���u���v�š�•�X�� 
 
The Charter School Office reviews the financial performance and management of charter schools using 
quantitative and qualitative methods. Near�rterm indicators, such as the current ratio and unrestricted 
�����Ç�•�������•�Z�U�� ���Œ�����u�����•�µ�Œ���•�� �}�(�� �o�]�‹�µ�]���]�š�Ç�� ���v���� �}�(�� �š�Z���� ���Z���Œ�š���Œ���•���Z�}�}�o�[�•�� �����‰�����]�š�Ç�� �š�}���u���]�v�š���]�v�� �}�‰���Œ���š�]�}�v�•�X���>�}�v�P�r
term indicators, such as total margin and debt�r�š�}�����•�•���š���Œ���š�]�}�U�����Œ�����u�����•�µ�Œ���•���}�(���š�Z�������Z���Œ�š���Œ���•���Z�}�}�o�[�•�������‰�����]�š�Ç��
to remain viable and to meet financial obligations. 
 
Overall Financial Outlook  
 
A composite score �]�•�����v���}�À���Œ���o�o���u�����•�µ�Œ�����}�(���(�]�v���v���]���o���Z�����o�š�Z�������o���µ�o���š���������Ç���š�Z���������‰���Œ�š�u���v�š�[�•���K�(�(�]�������}�(�����µ���]�š��
Services. This score is based on a weighting of primary reserves, equity, and net income. A charter school 
with a score between 1.5 and 3.0 is considered to be in strong financial health. Bronx Charter School for 
Children�[�•���î�ì�í�ò-2017 composite score is 2.7.  
 
 
 
 



 

Bronx Charter School for Children �t RENEWAL SITE VISIT REPORT  19 
 

Bronx Charter School for Children�[�•�����}�u�‰�}�•�]�š�����^���}�Œ���• 
2014-2015 to 2016-2017 

Year Composite Score 
2014-2015 3.0 
2015-2016 2.9 
2016-2017 2.7 

     Source: NYSED Office of Audit Services 
 
Near-Term Indicators 
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate internal 
controls and procedures, and in accordance with state law and generally accepted accounting practices. 
 
Finding:  Meets  
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly 
budgets.  

2. The school sets budget objectives and regularly analyzes its budget in relation to those 
objectives.  

3. The school has allocated budget surpluses in a manner that is fiscally sound and directly 
attends to the social and academic needs of the students attending the school.  

4. The school has and follows a written set of fiscal policies.  
5. The school has complied with state and federal financial reporting requirements.  
6. The school has and is maintaining appropriate internal controls and procedures.  
7. The school follows generally accepted accounting principles as evidenced by independent 

financial audits with an unqualified audit opinion, a limited number of findings that are 
quickly corrected, and the absence of a going concern disclosure.  

 
Summative Evidence for Benchmark 5: 
 
The Charter School Office reviewed Bronx Charter School for Children�[�• 2016-2017 audited financial 
statements to determine whether the independent auditor observed sufficient internal controls over 
financial reporting.  The auditor did not identify any deficiencies in internal controls that could be 
considered material weaknesses.
 
�,�}�Á���À���Œ�U���š�Z�������µ���]�š�}�Œ���]�����v�š�]�(�]���������v���}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}���•�š�Œ���v�P�š�Z���v���]�v�š���Œ�v���o�����}�v�š�Œ�}�o�•�X�����d�Z�����•���Z�}�}�o�[�•���������}�µ�v�š�]�v�P��
manual should be updated and expanded to account for changes in certain accounting procedures, 
specifically regarding electronic approval and payment of invoices as well as travel and conference 
expenses. 
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 



 

Bronx Charter School for Children 
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Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure, clearly delineated roles for staff, management, and board 
members. The school has systems and protocols that allow for the successful implementation, evaluation, and improvement of its 
academic program and operations. 
 
Finding: Meets  
 

Element 
 

Indicators 
 

1. School 
Leadership 

a. The school has an effective school leadership team that obtains staff 
commitment to a clearly defined mission and set of goals, allowing for continual 
improvement in student learning. 
b. Roles and responsibilities for leaders, staff, management, and board 
members are clearly defined. Members of the school community adhere to 
defined roles and responsibilities. 
c. The school has clear and well-established communication systems and 
decision-making processes in place which ensure effective communication 
across the school.  
d. The school successfully recruits, hires, and retains key personnel, and makes 
decisions �t when warranted �t to remove ineffective staff members.  

2. Professional 
Climate 

a. The school is fully staffed with high quality personnel to meet all educational 
and operational needs, including finance, human resources, and 
communication. 
b. The school has established structures for frequent collaboration among 
teachers. 
c. The school ensures that staff has requisite skills, expertise, and professional 
�����À���o�}�‰�u���v�š���v�������•�•���Œ�Ç���š�}���u�����š���•�š�µ�����v�š�•�[���v�������•. 
d. The school has systems to monitor and maintain organizational and 
instructional quality�v which includes a formal process for teacher evaluation 
geared toward improving instructional practice.  
e. The school has mechanisms to solicit teacher feedback and gauge teacher 
satisfaction. 

3. Contractual 
Relationships 

�9N/A 

a. The board of trustees and school leadership establish effective working 
relationships with the management company or comprehensive service 
provider. 
b. ���Z���v�P���•���]�v���š�Z�����•���Z�}�}�o�[�•�����Z���Œ�š���Œ���u���v���P���u���v�š���}�Œ�����}�u�‰�Œ���Z���v�•�]�À�����•���Œ�À�]������
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�x Indicator e: School leaders are in constant dialogue with teachers through the 
professional learning community process. In addition, NYSED survey results indicate that 
77% of teachers said school leadership has systems in place to solicit staff feedback. The 
NYCDOE survey indicated that 87%of teachers say that � t̂he principal encourages 
feedback through regular meetings with parent and teacher leaders.



 

Bronx Charter School for Children 
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�x Outreach to local health services providers and community support centers with visits and 
translated flyers;  

�x Clear outreach emphasizing school programming to support SWDs; and  
�x Building partnerships with community youth organizations serving all students, including SWDs. 

 
 
Table 5: Student Demographics �t Bronx Charter School for Children Compared to District of Location 
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 

 
Finding: Meets  
 

Element 
 

Indicators 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open 
Meetings Law; protecting the rights of students and employees; financial 
management and oversight; governance and reporting; and heal
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