
Pre-SCEP Team Meeting Planning Session 5 

Overview 

¶ There are two objectives for this meeting:

o Confirm the SCEP fulfills NYSED Minimum Expectations

o Assist the principal in preparing for the roll-out of the plan.

Planning 

Session 1 

Planning 

Session 2 



▪ The plan to share the Key Strategies with those that were not on the SCEP team to

generate enthusiasm and support;

▪ The plan to ensure that the school is prepared to implement the Key Strategies at the start

of the school year;

▪ The plan to ensure that the District is aware of the resources that will be needed to

support implementation of the plan so that these can be included in the Title I 1003

School Improvement Grant (SIG) Basic application;

▪ (CSI only) The plan to implement the Civic Empowerment Project identified by the

school; and

▪ (CSI and ATSI) The plan to participate in any NYSED Supplemental Support offerings.

End-of-Planning Session 5 Deliverables: 
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