
Pre-SCEP Team Meeting Planning Session 4 
Overview 

�x There are two objectives for this meeting: 
o The principal will share the Key Strategies proposed by the SCEP team and explain why those 

were selected. 
o The liaison and principal will plan for writing the Implementation and Progress Targets sections 

of the SCEP.   
�x The Pre-SCEP Team Meeting Planning Session 4 is intentionally scheduled AFTER the team has 
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